
What do we build next, and in what order?
One idea per line. Put your name next to it. The number in the red box is the build order, three at most. Wed 14 October · 15:45

High impact, small
Start here next week.

High impact, big
Plan first, then build in pieces.

Small, in between
For a quiet Friday afternoon.

Later
Where this grows towards.

more work →

Agreements

Where do the skills live?

Who owns which agent?

Who manages keys and access?

Check-in with Tim:

The first 30 days

Done this week:

Done this month:

How we know it works:

A year from now, LeadMind...

Take a photo of this sheet before you leave, it goes into the recap. Sitelane · made for LeadMind by Tim
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